Business Case for Attending The Aladon Network 3-day RCM2 Introductory Course

To: <INSERT DEPARTMENT HEAD>
Please take a moment to consider my business case for attending this course.   This three-day event is designed specifically for organizations striving to increase asset performance through reliability improvement. This course is also a requirement for becoming a Certified RCM2 Facilitator. RCM principals are at the heart of modern day asset management, asset performance, reliability and maintenance and the introductory course provides an excellent opportunity to be guided through these concepts by a recognized leader - a Certified Aladon Practitioner.
The course begins with actual examples of business cases for reliability and then systematically walks the attendees through the seven questions of RCM2 letting them apply the concepts learnt to a case study. Focus then turns to how to apply and implement the results from the case study in order to ensure sustainable value added results.
The proper application of RCM2 methodology to the appropriate assets results in increased safety and environmental compliance as well as financial gains both in production increases and cost reductions. During the course I plan on discussing our needs with the Certified Aladon Practitioner in order to focus our efforts on the right assets as well as solicit his/her help to start quantifying the potential benefits.

The cost for attendance at this course is $________.  We can save by either sending a larger contingence of attendees or by hosting an internal course. The internal course can hold up to 16 participants and costs $________ plus training materials and living and travel costs for the Instructor.
Thank you for your time and consideration of my attendance at the RCM2 Introductory Course and I would be happy to discuss any further details with you.  
More information can be found at the www.thealadonnetwork.com or you can contact The Aladon Network at: Aladon@thealadonnetwork.com.
Sincerely,

<INSERT YOUR NAME>
